Military Installation Remediation and
Infrastructure Authority (“MIRIA”)
Board Meeting Minutes

MAY 1, 2026
In attendance:
BOARD: STAFF:
Todd Stephens, Chair Larry Burns, Executive Director
W. William Whiteside, Vice Chair William Gildea-Walker, Deputy Director
Thomas Panzer, Secretary (absent) Kelly Eberle, Esq., Solicitor (by phone)

Tara Conner-Hallston
Scott DeRosa (absent)
Gregory Nesbitt (absent)
Samantha Slaff

Mr. Stephens opened the meeting with a Pledge of Allegiance at 9:04 am in the Horsham
Township Municipal Building at 1025 Horsham Road.

Mr. Stephens asked if there were any question or comments from the public. There were none.

Mr. Stephens indicated the first agenda item was the March 6, 2026 meeting minutes and asked
for the will of the board regarding them. Ms. Slaff motioned to approve the minutes to the March
6th board meeting. Mr. Whiteside seconded. All were in favor and the motion passed
unanimously.

Mr. Stephens noted the next agenda item was for the Executive Directors report and invited Mr.
Burns’ remarks. Mr. Burns confirmed that in early April he has forwarded to the board MIRIA’s
2025 audited financial statement. He confirmed it was the fifth year in a row that the auditors
issued an unqualified opinion and invited the board to make inquiry of him if they had any
guestions regarding the 2025 financial statement. He noted we were headed into the 2026
season as grant applications and local effort checks are due by May 15™. Earlier in the year MIRIA
staff met with water providers and recently queried them as to their intentions with local effort
checks and grant application amounts. He confirmed he met in past weeks with Chairman
Stephens and discussed limiting grant applications for the 2026 cycle to $3 million and local effort
contributions to $600,000. He reminded the board that last year the MIRP award was only $12.3
million and surprising low when compared to previous cycles. He stated that this year we did
some modeling assuming a potential range of the award in the $12.3 - $14.8 million range. He
said that if we receive the same award as last cycle, our multiple for grant awards would be about
3.8X but provided some upside of a better multiple with improved tax collections.



Mr. Burns noted the Shelby Apartment project is discussed later in the meeting, as we went out
to bid in for demolition services and will ask the board to consider and award the bid. He
confirmed the Horsham Fire Company was using the property for drills and training. He also said
he was pleased to donate in kind three refrigerators and some kitchen cabinetry which College
Settlement will be using. Their team will be on site next Thursday morning to remove them. He
noted that we expect the Shelby property to be razed by summers’ end. Regarding 401
Norristown Road, discussions have occurred with the township’s public works department about
removing the asphalt and concrete at the property and seeding the area. Short-term, PennDOT
is using the property for staging of equipment for the Horsham Road repaving project. Once
PennnDOT’s paving project is completed, public works has advised that they will dedicate time
for our project there.

Mr. Burns confirmed that MIRIA staff has had ongoing conversations with the ownership group
of priority property #1, which was discussed in our December 2025 executive session of the
board. He and Mr. Walker met with them yesterday and hope in the coming weeks to make a
recommendation to the board regarding the property acquisition. He concluded his remarks and
asked if there were any questions. There were none.

Mr. Stephens noted the next agenda item was bills and communications. As there was no
meeting in April, he asked for the will of the board regarding the ratification of the list of checks
dated April 6, 2026. Mr. Whiteside motioned to ratify to ratify the list of checks issued on April 6,
2026 in the total amount of $791,094.63 to be paid from the MIRIA Operating Account to fund
MIRIA operating expenses, MIRIA project costs and to fund nine (9) MIRIA grant disbursements
to the HLRA, Horsham Township, and Horsham Water and Sewer Authority. Ms. Conner-Hallston
seconded. All were in favor and the motion passed unanimously.

Mr. Stephens asked for the will of the board regarding the April 6, 2026 list of checks for the
shuttle bus operations. Ms. Conner-Halston moved to ratify the April 6, 2026 list of checks to be
paid from the Shuttle Bus Operating Account in the amount of $11,805.52 for March 2026 cost
of service. Ms. Slaff seconded. All were in favor and the motion passed unanimously.

Mr. Stephens asked for the will of the board regarding the list of checks dated May 1, 2026. Ms.
Slaff motioned for the approval of the list of checks to be paid in the amount of $497,231.74 to
fund MIRIA operating expenses, MIRIA project costs and to fund seven (7) MIRIA grant
disbursements to the HLRA, Horsham Township, Horsham Water and Sewer Authority, and the
North Wales Water Authority. Mr. Whiteside seconded. All were in favor and the motion passed
unanimously.

Mr. Stephens asked for the will of the board regarding the approval of the May 1 list of checks
related to shuttle bus operations. Ms. Conner-Hallston motioned to approve the list of checks to
be paid from the MIRIA Shuttle Bus Account in the amount of $11,805.52 for payment for service
for April, 2026. Mr. Whiteside seconded. All were in favor and the motion passed unanimously.



Mr. Stephens indicated the next item under new business on the agenda was consideration of
Resolution #2026-02 authorizing MIRIA staff to certify local effort funds to the PA Department of
Revenue for the 2026 MIRIA Program. Mr. Stephens invited Mr. Burns remarks on the subject.
Mr. Burns confirmed that annually MIRIA by statute is required to certify to the PA Department
of Revenue the amount of local effort contributed as part of our grant program, and that
potentially sets the bar for our MIRP award from Harrisburg that we get in December. Mr. Burns
had circulated a draft of what he thinks the document may look like, but confirmed that he has
yet to receive an application. Once local effort funds are submitted, the resolution authorized
MIRIA staff to provide the required certification. Ms. Slaff motioned to approve Resolution #2026
- 2 authorizing MIRIA staff to certify Local Effort funds available to the PA Department of Revenue
for the 2026 Military Installation Remediation program. Mr. Whiteside seconded. Mr. Whiteside
confirmed it was a roll-call vote.

Mes. Slaff - Aye

Ms. Conner- Hallston — Aye
Mr. Whiteside — Aye

Mr. Stephens — Aye

Motion passed unanimously.

Mr. Stephens confirmed the next item on the agenda was to consider the results of the bid for
demolition services for the Shelby Apartments project at 124 Easton Road and asked for the will
of the board regarding it. Ms. Conner-Hallston motioned to approve and award demolition
services for the Shelby Apartment building at 124 Easton Road to Victory Gardens, Inc. in an
amount not to exceed $88,750.00. Mr. Whiteside seconded. Mr. Stephens inquired that this
represented the lowest bidder? Mr. Burns responded yes. All were in favor and the motion
passed unanimously.

Mr. Stephens asked if there was any additional business. There was none. He noted the next
meeting of the board would be on Friday, June 5, 2026 at 9:00 am here in the Horsham Township
Building.

With no other business, Mr. Stephens adjourned the meeting at approximately 9:11 am.

/S/

Thomas Panzer, Secretary



