Military Installation Remediation and
Infrastructure Authority (“MIRIA”)
Board Meeting Minutes
October 3, 2025

In attendance:

BOARD: STAFF:

Todd Stephens, Chair Larry Burns, Executive Director

W. William Whiteside, Vice Chair William Gildea-Walker, Deputy Director
Thomas Panzer, Secretary (absent) Kelly Eberle, Esq., Solicitor

Tara Conner-Hallston
Scott DeRosa

Gregory Nesbitt (absent)
Anthony Spangler

Mr. Stephens opened the meeting with a Pledge of Allegiance at 9:00 am in the Horsham
Township Municipal Building at 1025 Horsham Road.

Mr. Stephens asked if there were any question or comments from the public. There were none.

Mr. Stephens asked for the will of the board regarding the August 1, 2025 meeting minutes. Mr.
DeRosa motioned to approve the minutes to the August 1 board meeting. Ms. Conner-Hallston
seconded. All were in favor and the motion passed unanimously.

Mr. Stephens asked for the will of the board regarding the September 5, 2025 meeting minutes.
Mr. DeRosa motioned to approve the minutes to the September 5th board meeting. Ms. Conner-
Hallston seconded. All were in favor and the motion passed unanimously.

Mr. Stephens confirmed the next agenda item was for the Executive Directors report and invited
Mr. Burns remarks. Mr. Burns stated that looking ahead, we’ve got a couple busy months in front
of us. November is right around the corner with a lot of prep work for the December meeting
where the board will be reviewing and approving the 2025 MIRIA grants. He confirmed on
September 8™ that MIRIA closed on the acquisition of the 401 Norristown Road property. Mr.
Burns secured the property with chains in between bollards on both Horsham Road and
Norristown Road. There is a tree on the property that may require some trimming, but that may
certainly wait until spring. He noted Chair Stephens and he had interacted about a beautification
project, removing the asphalt and concrete at the property and planting grass seed. In checking
with the township’s public works department, they are booked through winter and
recommended we tackle and set time aside for the project next spring. Mr. Burns also thought a
MIRIA sign on the property is appropriate to underscore the authorities’ activities and
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investments in the township. Mr. Burns noted he had talked with the owner of the Shelby
Apartments at 124 Easton Road and that the owner confirmed the last tenant at the property
had been evicted. They are working with Habitat for Humanity in donating refrigerators and
other appliances. He confirmed that current ownership had updated and modernized many of
the units in the last couple of years and was hopeful to work with Habitat for Humanity to donate
newer cabinets, sinks, toilets and anything else that could be recycled from the property. Mr.
Burns confirmed that at the November board meeting, the board would be acting and awarding
the 2025 audit engagement. He indicated he had just received a proposal from Maillie LLC this
morning, which is fairly consistent in pricing with the prior year. As he’s noted before, the audit
is more complex than one might think, as MIRIA has an escrow account for each grant cycle so
that funds from different cycles are never comingled. He concluded his remarks and invited
guestions. There were none.

Mr. Stephens confirmed next on the agenda was bills and communications and asked for the will
of the board regarding the ratification of the September 8, 2025 list of checks. Mr. DeRosa
motioned to approve the September 8, 2025 list of checks in the total amount of $1,817,367.89
for payment to Laurel Abstract Company to fund $1,800,000.00, representing the unpaid balance
of the $2,000,000.00 purchase price of the property at 401 Norristown Road, plus other amounts
that are normal and customary settlement costs. Mr. Whiteside seconded. All were in favor and
the motion passed unanimously.

Mr. Stephens confirmed next on the agenda was bills and communications and asked for the will
of the board regarding the ratification of the October 3, 2025 list of checks. Mr. DeRosa motioned
to approve the October 3, 2025 list of checks to be paid from the MIRIA Operating Account in the
amount of $119,496.08 to fund MIRIA operating expenses, MIRIA project costs and five MIRIA
grant disbursements to Horsham Township and the Horsham Water & Sewer Authority. Mr.
Spangler seconded. All were in favor and the motion passed unanimously.

Mr. Stephens asked for the will of the board regarding the approval of the list of checks related
to shuttle bus operations. Mr. DeRosa motioned to approve the list of checks to be paid from the
MIRIA Shuttle Bus Account in the amount of $11,279.36 for payment for service for September,
2025. Mr. Whiteside seconded. All were in favor and the motion passed unanimously.

Mr. Stephens remarked that under additional business, there was a matter of the license
agreement between MIRIA and the township and asked Mr. Burns to speak to the matter. Mr.
Burns confirmed that as he spoke to last month, the lease and license between MIRIA and
Horsham Township executed in February of 2020 was due to hit its final maturity on December
31%t. The agreement as it was in the past, is a one-year agreement with five extension options.
Our Solicitor has crafted a new License Agreement under the exact same terms, on a one-year
agreement with five available extensions, at a cost of $750.00 per month for the office space
afforded MIRIA by the township. Mr. Stephens asked for the will of the board regarding the
License? Mr. DeRosa moved to approve the new license agreement between MIRIA and Horsham
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Township which serves to extend the original terms of the license agreement executed February
12, 2020 by MIRIA and Horsham Township for office space and other costs. Mr. Whiteside
seconded. All were in favor and the motion passed unanimously.

Mr. Stephens asked if there was any additional business. There was none.

Mr. Stephens confirmed that the next meeting of the board would be on Friday, November 7,
2025 at 9:00 am here in the Horsham Township Building.

With no other business, Mr. Stephens adjourned the meeting at approximately 9:17 am.

/S/

Thomas Panzer, Secretary



